Coaching Teenagers to be Community Information Organizers: Flint


Project summary 

Teenagers who participate in this program will learn information and technology skills, and put those skills to use in community service projects. For example, young people might assemble useful information collections, such as photo directories of people, maps of other local assets, or reporting on local events. Then they might make this information available to others both inside and outside the community. Or, they might operate information-based consulting services, introducing community members to other local people and institutions, finding answers on the Internet for neighbors' questions, or exploring e-commerce sales opportunities for locally produced products. We call the people who apply information skills to community projects "Community Information Organizers". They organize information and thus help to organize their communities.

SI Students will serve as coaches to the teenagers.
Current status 

This project is funded by a one-year grant from the Kellogg Foundation. This is the first year of the program. 

Objectives (deliverables) and Timeline

In the fall, teenagers will go through a pre-defined technology curriculum and meet community leaders. During this time they will pick projects to work on in the winter.

The first meeting will be held on September 25.

The program will end at the end of April.

The overall objectives for the teenagers are to:

· Develop an appreciation for the value of information technology

· Learn information technology skills

· Begin to recognize the value and benefits of community involvement

· Increase their civic engagement

· Produce an information product or service that is useful to their community

The overall objectives for the coaches are to:

· Create a valuable learning environment for program participants

· Learn strategies for running effective youth technology programs

· Learn some of the ways that information products and services can contribute to community life

Contact information

For all coaches

Team One
Team Two

Anne Reader 

ajreader@umich.edu
Jason Withrow

jwithrow@umich.edu

Leslie Sandor

allure@umich.edu
Naesun Park

naesunp@yahoo.com

Joel Santodomingo

monkei@umich.edu
Thomas Kochinski

tkochins@umich.edu

For Kelly Garrett

garrettk@umich.edu

734-615-3152 or 734-763-9203

For Cynthia Stilley and Leslie Acevedo at Flint

810-232-7111 (Cynthia x2173)

cioflintpl@umich.edu

What Coaches Will Do

· Meet with teenagers twice a week, at the Flint Public Library, except when field trips are arranged.

· Help coordinate field trips.

· Prepare for the meetings by 

· Reviewing the lesson plans both individually and with the coaching team

· Review any materials referenced in the lesson plans (web sites and readings)

· Ensure basic competence with all technical skills required for the session

· Prepare additional lesson support materials

· Attending the coaches’ meetings on Thursday evenings

· Discuss and prepare for upcoming sessions

· Share successes and challenges

· Work with one another to work out future strategies

· Keep a journal recording participant reactions to program as well as individual thoughts after each session

· Assist with survey administration at the beginning and the end of the semester

· Support one another

What Kelly Garrett Will Do

· Prepare technical curriculum, lesson plans, and some supporting materials

· Support coaches in their preparations to use lesson plans and lead participant sessions

· Conduct surveys and observe the program in order to evaluate its effectiveness

· Help coordinate the efforts of the coaches

What Cynthia Stilley and Leslie Acevedo will do

· Ensure that appropriate facilities are available at the library

· Arrange for refreshments for the teenagers

· Recruit teenagers to participate

· Arrange for community leaders to meet with teenagers

· Help coordinate transportation for participants to and from sessions and field trips

