Scenarios prepared by Cuauhtemoc Velasco (two versions)
Scenario 1

School Organization 

The student organization wants to promote interaction among its members. One of its members decides to learn more about photo-directories. He/she goes to the website to find more about photo-directories. After looking at some photo-directories on-line the student organization decides to start creating one.

The student registers to Who’s That? to have access to the tools in the website and to receive the customized package for student organizations. Since, some students would oppose it, they decide not to have any national advertisers in their photo-directory. They choose the template for student organizations and do not want to be part of the research. The student selects two or three possible alternatives of what information the photo-directory should include. The student saves the information under the name of its organization. 

The student presents to some of its members the potential information that the photo-directories should include and uses the promotional information sent by Who’s That? The organization decides to make some changes and they go to the website to choose the final interview form. Once they have chosen the interview form they print it to avoid costs. 

They start interviewing using the information on: “How to conduct interviews” that it’s in the website and also watching the video that the website has. Since, it is a large organization, they simultaneously carry the interviews and capture the information in the website. During the interviews some questions arise and they contact Who’s That? 

The pictures are taken with a film camera and they use the school’s scanner to upload them in the Who’s That? Website. They also use some software in the website to fix some of the pictures that look too dark. 

Once they have finished capturing the information they use the software to choose a report form. To accelerate the process of reviewing the drafts the student organization gives access to the website to the other members and on-line they modify their report. However, a printed copy is also handed to some members that prefer using paper to make their corrections. 

Once the data has been captured and the pictures uploaded the student organization makes the check to Who’s That? to pay for the printing of the photo-directory. They receive the photo-directory and some members that did not participated want to be included. The student organization makes the interviews and captures the information to receive the supplements. 

Every member of the organization receives a photo-directory and some faculty. 

Scenario 2

Neighborhoods
The block captain wants the community to integrate. He/she heard about other block captains that went to a conference and saw a presentation about photo-directories. Shortly after that, some block captains started using photo-directories for their communities. Apparently, photo-directories are very useful. 

The block captain goes to the website and is particularly interested in gathering information to help her make a decision. After researching the Who’s That? Website and calling other block captains that have voluntarily put their names in the website. The block captain joins an email list to receive useful tips and information about photo-directory creation. 

The block captain is ready to start. However, in her mid forties it is not easy to learn how to use new software. So, she uses the tutorial to guide her and chooses the suggested template; and some of the tips she received in the email list form other block captains. Also, she uses the suggested interview form, based on fields that she has chosen. Although she is happy with the information that has been included she would like a different design. However, changing the design would require learning how to do it. 

She also chooses to have national advertisers to subsidy part of the cost of the photo-directory. However, she will have to double check with the block members if they agree. 

She constantly has questions but gathers confidence by learning that other block captains felt the same way the first time they did a photo-directory. She receives the customized package for the block captains and the interview forms. She starts convincing people from the block to join the photo-directory and simultaneously interviewing. She received a lot of useful tips from the email list when interviewing. To take pictures she uses a film camera and takes the film to her friend in the mall. The film will get developed and will be uploaded in the website by the printing service. 

During the interviews some of the block members have a small local business and want to advertise it in the photo-directory. The block captain went to the website to find out what to do. The block captain has the logos but does not has a scanner. She contacts Who’s That? And sends them the logos, so they can upload them and include them in the website. She could go to Kinko’s to get them uploaded but it would cost. 

Once she has finished interviewing, she starts capturing the information in the website. She reviews the tutorial to remember how to use the tools in the website. She needs a lot of technical assistance to learn how to match the pictures and the pages with the information. After capturing the information, she contacts Who’s That? To receive the reports. She is using the report template suggested by Who’s That? When she receives the reports to be reviewed by the block members; she notices many mistakes, including some embarrassing mistakes like matching the wrong picture with the interview form. 

She would like to make some corrections and ask for a second report print-out. After correcting the mistakes on the website, she asks for a second copy of the reports. Then she delivers the reports to the block members. After receiving the reports back from the block members, she makes the changes on the website and asks for the photo-directory. She finally receives the printed photo-directory from Who’s That? 

Scenario 3

Teenagers
A group of teenagers starts doing photo-directories to earn some money. They found about it by some friends that were doing it. They found a church that is willing to pay them for the photo-directory. They register, design, change and modify the fields according to the specifications of the church. They print 4 or 5 possible options for the church to choose. After receiving the package they present it to the church and agree on what information the interview form and the photo-directory should include. 

The church agrees to have national advertisers and they will get a discount of 20% in the price of the photo-directory. 

The teenagers do not conduct the interviews. Instead they are present when a member of the church organization conducts the interview. Their role is to capture the information during the interview using a lap-top. After the interview has concluded they show the interviewee the information they have captured and make any corrections there. They also upload the picture from their digital camera on sit. 

They finished transferring the information to the website from their lap-top and go to Kinko’s to print the photo-directories. Using Who’s That? Would take too long. They deliver the photo-directories and make some money. The church is in charge of distributing the photo-directories. In the future thy can send the file by email to Kinko’s and they will print the photo-directories in one day. 

Scenario 1.1

School Organization 

The student organization wants to promote interaction among its members. One of its members decides to learn more about photo-directories. He/she goes to the website to find more about photo-directories. After looking at some photo-directories on-line the student organization decides to start creating one.

The student (user) registers to Who’s That? to have access to the tools in the website and prints the sample presentation offered in the website. The student presents to some of its members and after the presentation the student council debates the information that the photo-directories should include. 

Since, some students would oppose it, the student council decides not to have any national advertisers in their photo-directory. After a heated discussion the students finally choose what information needs to be included in the photo-directory. 

The user chooses the template for student organizations and then makes the modifications according to the meeting agreements. The student selects two or three possible designs for the interview form.  The user saves the information under the name of its organization. 

Once the student organization selected the design and they start printing the interview forms to avoid costs. 

They start interviewing using the basic information on: “How to conduct interviews” that it is in the website and also reading one of the books that the website suggests on how to make interviews. Since, it is a large organization, they simultaneously carry the interviews and capture the information in the website. During the interviews some questions arise and they contact Who’s That? 

The pictures are taken with a film camera and they use the school’s scanner to upload them in the Who’s That? Website. They also use some software in the website to fix some of the pictures that look too dark. 

Once they have finished capturing the information they use the software to choose a report form. To accelerate the process of reviewing the drafts the student organization gives access to the website to the other members and on-line they modify their report. However, a printed copy is also handed to some members that prefer using paper to make their corrections. 

Once the data has been captured and the pictures uploaded, the student organization prints the photo-directory in the computer lab. Since they did not ask Who’s That? to print anything, the photo-directory was for free. Every member of the organization receives a photo-directory and some faculty. 

Scenario 2.1

Neighborhoods
The block captain wants the community to integrate. He/she heard about other block captains that went to a conference and saw a presentation about photo-directories. Shortly after that, some block captains started using photo-directories for their communities. Apparently, photo-directories are very useful. 

The block captain goes to the website and is particularly interested in gathering information to help her make a decision. After researching the Who’s That? Website and emailing other block captains that have voluntarily put their emails in the website. The block captain decides to start a photo-directory and joins an email list to receive useful tips and information about photo-directory creation. 

The block captain is ready to start. Also, she uses the suggested template for block captains. Although she is happy with the information that has been included in the template, she would like to add one or two more fields. 

She also chooses to have national advertisers to subsidy part of the cost of the photo-directory. However, she will have to double check with the block members if they agree. 

She constantly has questions but gathers confidence by learning that other block captains felt the same way in the testimonials posted in the website. She pays and receives the interview forms for block captains. She starts convincing people from the block to join the photo-directory and simultaneously starts interviewing. She received a lot of useful tips from the email list on how to interview. To take pictures she uses a film camera and takes the film to her friend in the mall. The film will get developed and will be uploaded in the website by the printing service. Then Who’s That? Will pull the pictures to their website. 

During the interviews some of the block members have a small local business and want to advertise it in the photo-directory. The block captain went to the website to find out what to do. The block captain emails the logo to Who’s That? after the owner of the business has uploaded it into a disc. 

Once she has finished interviewing, she starts capturing the information in the website. After capturing the information, she pays Who’s That? to receive the reports. She is using the report template suggested by Who’s That? When she receives the reports to be reviewed by the block members; she notices many mistakes, including some embarrassing mistakes like matching the wrong picture with the interview form. 

She would like to make some corrections and ask for a second report print-out. After correcting the mistakes on the website, and paying again to Who’s That?,  she asks for a second copy of the reports. Then she delivers the reports to the block members. After receiving the reports back from the block members, she makes the changes on the website and pays for the photo-directory. She finally receives the printed photo-directory from Who’s That? 

Scenario 3.1

Teenagers
A group of teenagers starts doing photo-directories to earn some money. They found about it by some friends that were doing it. They found a church that is willing to pay them for the photo-directory. They register, design, change and modify the fields according to the specifications of the church. They print 4 or 5 possible options for the church to choose. After presenting the proposal to the church, they agree on what information the interview form and the photo-directory should include. 

The church agrees to have national advertisers and they will get a discount of 20% in the price of the photo-directory. (According to the price structure that is in the website). 

The teenagers do not conduct the interviews. Instead they are present when a member of the church organization conducts the interviews. Their role is to capture the information during the interview using a lap-top. After the interview has concluded they show the interviewee the information they have captured and make any corrections there. They also upload the picture from their digital camera on site. 

They finished transferring the information to the website from their lap-top and print the photo-directories at home. Using Who’s That? would cost. They deliver the photo-directories and make some money. The church is in charge of distributing the photo-directories. 

